
LAW OFFICES OF DAVID M. FRIED  

 
6 Beach Rd., # 1115 Phone: (415) 370-0929 

Tiburon, CA 94920 Fax: (415) 360-5289 

 

 

October 6, 2020 

 

 

Via Email 

slunabaxter@cgcc.ca.gov; lawsandregs@cgcc.ca.gov; aalcalabeshara@cgcc.ca.gov  

 

Stacey Luna-Baxter, Executive Director 

Adrianna Alcala-Beshara, Deputy Director  

California Gambling Control Commission 

2399 Gateway Oaks Drive, Suite 220 

Sacramento, CA 95833 

 

 Re:    Licensing Regulations Comments   CGCC-GCA-2020-01-R 

Hearing: October 9, 2020 

 

Dear Stacey, Josh and Adrianna: 

 In the Comments and Responses concerning the above regulations, a subsidiary issue 

developed regarding comparisons between work permits in California and Nevada’s employee 

gaming registrations.   I hope this letter will clarify the issue.   

In my August 3 letter, I asked whether the Commission should revisit the current scope of 

work permit investigations.  In my view, the use of an on-line system and records based 

approach similar to Nevada’s would be more efficient and on balance appropriate.   At the 

Commission’s September 9 hearing, the Commission decided to take a different course, and 

expanded the scope of questions (and relevant time periods for those questions) that a work 

permit applicant must answer.  The Commission did so in part because they wanted to equalize 

the process for cardroom employees and TPPPS employees. 

That said, my reference to the Nevada Employee Gaming Registration system and 

my attaching of a report about that system seems to have led to some confusion.  To be 

clear, I was talking about employee work permits, and by comparison, speaking only of 

Nevada’s employee registrations.  I was not comparing California’s licensing system to 
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Nevada’s system for licensing.  In Nevada, in addition to employee registrations, regulators 

issue licenses for key employees, “restricted” locations and non-restricted gaming licenses 

for owners and certain officers, directors.   I agree that collectively Nevada employs many 

staff members to work on all its gambling registrations, which is reflected in the Comments 

and Response documents.  But my comments concerned only work permits and by 

comparison Nevada’s employee registrations.   I have exchanged emails with the Nevada 

Gaming Control Board regarding the processing of employee registrations only, and am 

attaching their comments.   

 

 

Sincerely, 

 

/s/ 

David M. Fried 
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David Fried

From: Garcia, Rebecca [RGarcia@gcb.nv.gov]
Sent: Friday, October 2, 2020 9:56 AM
To: David Fried
Subject: RE: Game Employee Registrations 

Only the personnel in the Las Vegas office (4 out of the 33) are full-time for gaming registration backgrounds.  The rest 

are field agents as well, so they have other criminal and regulatory duties.  Backgrounds for licenses are handled in 

another division (the Investigations Division).   

 

Thanks, 

 

Rebecca Garcia, MPA, CPM 

Program Manager, TAC, Warrant Officer 

Nevada Gaming Control Board, Enforcement Division 

Direct Contact:  702.486.2210 

E-Mail:  rgarcia@gcb.nv.gov 

 

From: David Fried [mailto:dmfried12@gmail.com]  

Sent: Friday, October 2, 2020 9:47 AM 

To: Garcia, Rebecca <RGarcia@gcb.nv.gov> 

Subject: RE: Game Employee Registrations  

 

Thank you. That’s great.   Are they full time just on Employee Registrations, or do they do backgrounds for 

licenses as well? 

 

From: Garcia, Rebecca [mailto:RGarcia@gcb.nv.gov]  

Sent: Friday, October 2, 2020 9:35 AM 
To: David Fried 

Subject: RE: Game Employee Registrations  

 
You’re very welcome. 

 

About 33 background investigators statewide. 

 

Thanks, 

 

Rebecca Garcia, MPA, CPM 

Program Manager, TAC, Warrant Officer 

Nevada Gaming Control Board, Enforcement Division 

Direct Contact:  702.486.2210 

E-Mail:  rgarcia@gcb.nv.gov 

 

From: David Fried [mailto:dmfried12@gmail.com]  

Sent: Friday, October 2, 2020 9:21 AM 

To: Garcia, Rebecca <RGarcia@gcb.nv.gov> 

Subject: RE: Game Employee Registrations  

 

Hi Rebecca 
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Thank you so much for the prompt answers.  I appreciate it.   

About how many background investigators work on employee registrations? 

 

Thanks again 

 

David  

 

 

From: Garcia, Rebecca [mailto:RGarcia@gcb.nv.gov]  

Sent: Friday, October 2, 2020 8:58 AM 
To: dmfried12@gmail.com 

Cc: Lopez, Ricardo; Sullivan, Ryan; Ops Unit 

Subject: FW: Game Employee Registrations  

 
Hello Mr. Fried: 

 

I was forwarded this e-mail chain by my colleagues to help you with your questions.  I am the author of this PowerPoint 

presentation.  Please see my responses to your inquiries inline below. 

 

Please contact me at the phone number listed below or return e-mail if there is anything additional I can provide. 

 

Best Regards, 

 

Rebecca Garcia, MPA, CPM 

Program Manager, TAC, Warrant Officer 

Nevada Gaming Control Board, Enforcement Division 

Direct Contact:  702.486.2210 

E-Mail:  rgarcia@gcb.nv.gov 

 

 

From: David Fried [mailto:dmfried12@gmail.com]  

Sent: Thursday, October 1, 2020 4:47 PM 

To: noreply <noreply@gcb.nv.gov> 

Cc: Ops Unit <OpsUnit@gcb.nv.gov> 

Subject: RE: Game Employee Registrations  

 

Hi Ricardo. 

 

That is a good question.  I don’t recall who gave that power point or which conference it may have been. 

 

Sorry I could not answer that question. 

 

David  

 

From: noreply [mailto:noreply@gcb.nv.gov]  

Sent: Thursday, October 1, 2020 4:37 PM 
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To: dmfried12@gmail.com 

Cc: Ops Unit 
Subject: FW: Game Employee Registrations  

 

Hello, 
 
We want to route your questions to the right person. Who was the instructor that gave the attached 
presentation? Please send your response to ops@gcb.nv.gov. Thank You 
 
Ricardo Lopez 
Operations Unit Supervisor 
Enforcement Division – Las Vegas 
Gaming Control Board 
desk (702) 486-2303 
ralopez@gcb.nv.gov 
 
This message, together with any attachment(s), is intended only for the addressee(s) and may contain information 
that is privileged and confidential. If the reader of the message is not the intended recipient or an authorized 
representative of the intended recipient, I did not intend to waive and do not waive any privilege or the confidentiality 
of the message and any attachment(s), and you are hereby notified that any dissemination of this communication is 
strictly prohibited. If you receive this communication in error, please notify me immediately by email and delete the 
message and any attachment(s) from your computer and network. 

 

From: David Fried [mailto:dmfried12@gmail.com]  

Sent: Thursday, October 1, 2020 3:37 PM 

To: Ops Unit <OpsUnit@gcb.nv.gov> 

Subject: Game Employee Registrations  

 

Hi 

 

I am writing to you for more information on the Employee Registration Unit, and am attaching a powerpoint 

concerning the unit from 2019 and the July 2020 BIR report.  I am trying to compare the Nevada process to 

other states. 

 

After reading these publications, my questions are: 

 

1.      Are the 15 employees in ERU solely responsible for the employee registrations, or do employees in 

other parts of the enforcement department or other departments (investigations) also work on employee 

registrations? (If so, how many other employees.)   The ERU processes all applications for gaming 

employees statewide; so the 15 employees plus one unit manager are responsible for the employee 

registration application process.  We also have background investigators statewide who perform the 

associated background investigations. 

2.      When the Power Point refers to “transactions” per month, what types of things are included in that?  

Transactions include new applications, renewal applications, location changes, and personal information 

updates. 

3.      How many employee registrations are processed each year?  We process approximately 40,000 

applications per year.  For 2019 we processed 43,691 applications; 2018 was 41,449; 2017 was 39,045.   
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4.      What is the average processing time from an employee application for a registration to the issuance of 

the registration?  NRS 463.335 provides for 120 days for the employee registration and associated 

background investigation process. 

5.      How many persons are registered as gaming employees in Nevada? As of 7/1/2019, the number of 

active registered gaming employees in Nevada was 127,558, with 81,528 showing as currently 

employed in a gaming position. 

 

Thank you in advance for any help you can provide. 

 

Yours, 

 

David 
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